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About Hill End 

Established over 100 years ago, our wonderful outdoor education centre provides exciting 
and meaningful opportunities for young people to connect with and be inspired by nature.  

Nestled in beautiful Oxfordshire countryside, yet just four miles from the bustling city centre, 
Hill End spans 67-acres of protected meadows and natural woodland that feels a world away 
from urban life. 

Hill End has been a cherished part of childhood for generations of children. The nature 
connection we provide is so important, but increasingly absent from our modern, busy world. 
We welcomed around 15,000 children last year for day and residential experiences, and our 
ambition is to continue the Hill End mission for the next 100 years 

The Centre is now run by the Hill End Charitable Trust who are committed to securing its long-
term future for those who need it most - but to do so we need your support.  

  Case for support 

2024-2028 
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 Our mission is to provide exciting 

and meaningful day and residential 

learning experiences that inspire 

children, and every visitor, to enjoy 

and value nature and the outdoors. 

Hill End in numbers 

In 2023-2024 we welcomed over         

24,000 visitors 
 

 15,000 children 

 9,000 adults 
 

Of these visitors 
 

 8,616 were from primary schools 

 5,572 were secondary 

 1,399 were pre-schoolers  

 2,755 visitors took part in alternative 

education sessions for special schools or 

children struggling with mainstream 

education  

 1,262 came for a Duke of Edinburgh (DofE) 

expedition 
 

 

 

 

Our vision is to provide a unique 

and beautiful place where everyone 

can come to learn about the natural 

world and enrich their lives. By 2028 

we will be providing this to more 

people than ever, be more inclusive, 

and help to promote a more 

sustainable future. 

 

Primary
36%

Secondary
23%

Mixed ages & 
families 19%

74%  
came  
for a day 

 
26% 

stayed 

  overnight 
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The importance of the outdoors  

Children and adults are becoming increasingly disconnected from the natural world. More 

of us are spending more time indoors, using more technology - and opportunities for 

meaningful outdoor experiences are dwindling.  

For children and young people 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

“Within a generation, children's lives have largely moved indoors, with the 

loss of free-ranging exploration of the nearby natural world, even as 

research indicates that direct experiences of nature in childhood contribute 

to care for nature...” Chawla, L. (2020) 

The positive impact of outdoor education and time spent in nature is well established (e.g. 

Pritchard, Richardson, Sheffield et al. 2020). We address the disconnection gap by providing 

immersive outdoor experiences with a wide range of benefits, including: 

 Education - outdoor learning fosters curiosity to support academic performance, boosts 
cognitive development, creativity and strengthens problem-solving skills. 

 Physical health - encouraging positive and enjoyable physical activities. 

 Mental health and wellbeing - time in nature can reduce stress, anxiety and depression. 
It can also help to improve concentration and attention span in young people. 

 Social and life skills - Learning outdoors together promotes team building, emotional 
resilience, builds confidence and forges friendships. 

For all our futures 

 Early connection with nature instils a sense of responsibility towards protecting the 

environment, crucial as we face a climate crisis and an uncertain future. 
 Evidence shows that this increases when we take time to really notice the nature around 

us, as we promote at Hill End in our tutor-led sessions. 
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What we provide 

Hill End meets these needs by providing high quality outdoor experiences to a wonderful 

diversity of groups, age groups and communities. We promote educational enrichment, 

environmental stewardship and foster personal growth for children and adults alike.  

 

 

 

 

  

Our programmes include: 

 School and group day sessions providing memorable opportunities to learn, explore, 
connect with nature and enjoy beautiful green spaces and fresh air.  Curriculum-linked 
science and nature, hands-on-history, team-building, wellbeing and more. 

 Residential stays in dormitories and tents offering visitors a completely nature-
immersive experience in our stunning location with environmental protection at the 
core of their learning. 

 Alternative Education that works. In 2023-4 we welcomed 2,755 visitors to Hill End for 
bespoke sessions for individuals or small groups with additional needs, from special 
schools or those struggling with mainstream education.  

 Adult Education that has trained generations of outdoor practitioners, in 2023-24 we 
provided 182 hours of forest school training, along with bespoke teacher training and 
INSET, practical skills and CPD. 

 

 
 

 

 

 

“…how lucky we feel being able to learn about nature; resilience; friendship and the 

world around us, in such a beautiful setting!” Class teacher, primary residential 

 £417  

 £450 

  

 

Last year 8,645 visitors took part in a 

school outdoor activity led by our expert 

tutors. The cost is largely borne by 

parents, and in less-affluent areas, this is 

a significant issue for schools. 

Pays for a school class or group day of 

quality outdoor learning led by our 

expert tutors (£14/child) 

Pays for coach transport – an increasing 

barrier for school trips 

 £73  

 £2,555 

  

 

Our all-inclusive residential trips reduce 

the pressure and stress that goes into 

planning a trip away for over-stretched 

school staff – especially those with less 

experience in outdoor teaching. 

Per person for a wild sleepover 

overnight residential trip 

Pays for a whole class or youth group 

including accommodation, catering and 

activities 

 £237  

 £680 

  

 

We provide engaging resources to allow 

children to explore and learn outdoors - 

for our tutors, and also to hire to self-led 

groups. These are a low-cost option for 

schools who have teaching staff able to 

lead their own activities.    

Pays for a class set of orienteering 

resources or map games  
Pays for a class set of educational 

resources, such as our habitat explorer 

backpack sets 
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Working with charities and less affluent groups 

Hill End was created to provide ‘disadvantaged’ children with opportunities to enjoy the 

outdoors, and we are committed to continuing this legacy by proactively reaching out to 

children and young people who benefit most.  

One of our key strategic goals is increase the diversity and inclusivity of the groups who visit 

by working with others – so that nobody misses out. We seek funding to be able to offer 

free sessions to those who struggle to access the outdoors, for example our programme for 

Be Free Young Carers Oxfordshire.  For the last two summer holidays we have been able to 

offer free activities for these children for learning, socialising and a respite from their caring 

responsibilities, thanks to the generosity of grant funders. 

Hill End also provides a trusted and welcoming place for charities working with vulnerable 

groups to run their own events and residential trips. In recent years, these have included, 

amongst many others: 

 Yellow Submarine (pictured), supporting young people special needs 

 Oxfordshire County Council (OCC) teams working with refugee children from Afghanistan  

 Children Heard & Seen, supporting families impacted by parental imprisonment.  

“you guys always make me feel so welcome and to be able to show parents that they can 

relax with their special need(s) children was lovely … when parents first arrived you could feel 

the tension (about) how nervous they were to bring their child … yet with time you saw the 

tension ease and they really enjoyed the nature and freedom” Bicester Autism campout 
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Volunteering and community 

Hill End Hill End has a core team of just six, meaning the support of our committed 

volunteers is vital.  

Many of these ‘Friends of Hill End’ are retired, others use this as a vital stepping stone back 

into paid employment. In our surveys, our volunteers have told us of the many benefits they 

receive - to their health and wellbeing from being outdoors, socialising, giving structure to 

their week, learning new skills and giving back to such a worthwhile cause.  

Our regular Wednesday volunteer group of 12-15 help with a very wide range of tasks, 

including countryside management, regular maintenance, visiting school groups and 

community open days. In 2023-24 they gave 637 people days – a total of 1,971 hours. We 

want to be able to provide more of these opportunities to a greater diversity of people. 

The Friends of Hill End core committee of five recruited over 40 others to help at the annual 

ffennell festival 2023 that welcomed 562 members of our community. They also support us 

in many other ways, with events, fundraising and communicating our valuable work.  

I Hill End is a private site but we want to share this with our local community to enjoy and 

explore whenever we can. In 2023-2024 we hosted over 1,000 children and adults for school 

holiday family days and 483 visits to our family forest afterschool club sessions. 

 £160  

 £220 

  

 

Our volunteer team provide their time 

for free to support us, but they need 

regular supplies of PPE and other 

equipment to help them work safely and 

comfortably. 

Pays for a set of heavy-duty gloves for 

our Wednesday volunteer team 

Provides a robust trolley with 

puncture-proof tyres for transporting 

equipment around our site 

  

 

Hill End is oversubscribed with volunteer 

requests and we would love to be able to 

offer this to a greater number and diversity 

of people. To develop this we need more 

staff capacity and modern tools.    

Would replace an older petrol 

strimmer with an electric model with 

extra reach and battery life 

Funds a new part-time volunteer 

coordinator role for 12 months 

 £1,000  
 £24,000 
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Protecting our heritage  

Hill End was created as a pioneering outdoor school in the 1920s by the philanthropic 

ffennell family, and a visit here has been a cherished childhood memory for generations. 

A great variety of buildings are spread over our large and beautiful site, including the 

original historic farm buildings that were converted into rustic school rooms. There are also 

characterful wooden structures created by the ffennells, inspired by Bavarian lodge-style 

architecture. Their value lies in not only their unique design and location, but also the 

cultural heritage of Oxfordshire and the many thousands of children that have stayed here. 

Our historic buildings are increasingly difficult and expensive to maintain and require 

extensive renovation. We have a new long-term vision to transform our centre and make it 

fit for the future - to achieve this we will need to fundraise for significant amounts of 

money with a variety of grant makers and donors for multiple projects over many years.  

We are focussing in the first instance on retaining our accommodation. We passionately 

believe in the value of residential trips and there is robust evidence supporting their value 

for education, health, social skills and wellbeing (e.g. Paul Hamlyn Foundation 2015).  

 Our key priority is to modernise two historic 1930s dormitories, the Middle and High 

Dorms (picture below), both set on our hillside with far-reaching countryside views. 

 A residential stay here offers children a completely nature-immersive experience in a 

stunning location with environmental protection at the core of their learning. 

 We need to make these wonderful buildings more accessible, adding ramps, indoor 

toilets, showers and sustainable heating - allowing more comfort for visitors outside of 

the summer season and becoming the inclusive, welcoming centre we want to be. 
 This will require a significant capital funding programme.  
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Creating a sustainable future 

Hill End exists to enable people to learn about and value the natural world, and promote a 

more sustainable future. We believe this is more important than ever as we face the 

challenges of a changing climate.   

We are developing our sustainability teaching to meet curriculum needs. In 2023-4 around 

830 children and adults took part in primary school nature-themed sessions, utilising our 

carefully managed natural spaces as a teaching resource.  

These include woodlands at Hill End and Wytham Woods (the ‘laboratory with leaves’) with 

kind permission from the University of Oxford; meadows, ponds and our species-rich SSSI 

grasslands. Last year we planted 200m of new hedgerows thanks to the CPRE ‘Hedgerow 

Heroes’ project, restored wildlife ponds with the support of the Newt Conservation 

Partnership and Freshwater Habitats Trust. Next year we will restore the old Barn Ponds 

thanks to grants from the Trust for Oxfordshire’s Environment and local parish councils. 

However, our ageing facilities do not currently reflect our ethos or our sustainability goals, 

using increasing amounts of gas and electricity to heat and light inefficient, poorly-insulated 

buildings.  Our overall property emissions are estimated at 38 tonnes CO2e, and we are 

determined to address this and decarbonise our operations. This is a significant undertaking 

for our small charity, and we are seeking funds to supplement our limited reserves. 

  

 £2,310  

 £33,030 

  

 

We are determined to improve the 

energy efficiency of our much-used 

buildings that have suffered from historic 

under-investment - reducing both our 

costs and carbon footprint. 

Pays to install new energy-efficient 

LED lighting in one of our priority 

educational buildings 

Pays to replace wasteful single-glazed 

windows in one building 

 £285  

 £1,700 

  

 

We are introducing a greater emphasis 

on sustainability and climate action into 

our nature-based outdoor learning and 

need more outdoor teaching spaces and 

resources  

Pays for a class set of field studies 

equipment such as sweep nets 

Pays for a canvas shelter providing a 

dry outdoor classroom space for a 

class of 30 children  
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Why support Hill End? 

Hill End is a unique and special place, ideally placed to address the educational and 

environmental challenges of our time though outdoor education, more important now than 

it has ever been.  

Following many decades of local authority control, Hill End became an independent 

charitable trust in 2017 - thanks to the determination of its trustees and staff who 

passionately believe in the value of outdoor education and were determined to save it.  

We receive no regular financial support and are working hard to secure the future of this 

wonderful resource. 

We benefit from our: 

 Educational heritage: Continuing the legacy of over 100 years of education at Hill End, 

created as an outdoor school for the urban poor, focussing on vulnerable groups who 

need it most. 

 Expertise: Our small core team comprises seasoned educators and land management 

expertise, drawing on a flexible pool of experienced peripatetic teachers and forest 

school leaders. 

 Stunning grounds: Situated in a beautiful natural environment, yet centrally located and 

easily reachable, our 67-acre site is perfect for immersive nature-based experiences. 

As we look to the future, we need your support to continue and expand our mission to 

ensure that Hill End remains a place where outdoor learning comes alive, and where the 

next generation of our planet’s caretakers are nurtured.  

  
Our key fundraising goals for 2024-2028 are to: 

1. develop our needs-based outdoor education programme - trialling free or subsidised 

sustainability sessions with schools, providing resources and outdoor teaching spaces. 

2. offer free day and residential activities to schools and other groups and charities in 

underserved and less affluent communities, so that cost is not a barrier and no child is 

left behind.  

3. transform our heritage dormitories to make them fit for the future while preserving 

their unique character and history. 

4. decarbonise our operations by significantly improving the energy efficiency, heating 

and lighting of our buildings.  

5. develop our volunteering offer by creating a new volunteer coordinator positon. 

6. provide additional professional capacity in the team to manage our strategic aims and 

grant funded projects. 
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The support we need   
 

 

 

 

 

 

 

 

 

  

Business Plan 2023-2028 

& Fundraising Strategy 

1. A needs-based outdoor education 

programme 

 New sustainability sessions for 6 trial 

school classes 

 Refreshed resource packs  

 New outdoor classroom shelters 

 Nature-based interpretation and 

signage in priority habitat zones  

 New child-friendly nature areas, bird 

watching and reptile shelters (refugia ) 

Educational fundraising goals 

Supporting fundraising goals 

2. Funded sessions for underserved and 

less affluent groups 

 Continuing our young carers summer 

activity programme for 2025 + 

 Fully-funded outdoor education day 

programme for two new charity 

partners, including transport  

 Funded 24-hour residential trip for one 

new charity partner, including transport  

5. Developing our volunteering 

 A new volunteer coordinator post 

 Off road buggy to help carry heavy 

equipment and keep us car-free 

 New, lighter modern tools with solar 

powered rechargers 

 Wet weather clothing and PPE 

 Training for staff and volunteers 

4. Decarbonising our operations 

 Energy efficiency measures across the site 

 Insulation and double glazing in all our 

buildings 

 Remote control of heating and hot water 

 Modern, energy efficient LED lighting  

 Air source heat pumps and solar panels as 

we develop and refurbish buildings 

3. Transforming our heritage 

dormitories 

 A network of grant makers and 

donors to support larger capital 

projects  

 Conservation of heritage buildings 

 Dormitories and classrooms that are 

accessible and sustainable 

6. Building people capacity 

 A new part time project coordinator post 

to manage new, complex capital projects  

 A new fundraiser /grant writer to take 

our strategy forward 

 Funding for essential professional advice, 

e.g. building, planning, ecology, finance  

 Core funding for Hill End 
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Please get in touch  

The Hill End Outdoor Education Centre, Eynsham Road, Farmoor, Oxford, OX2 9NJ 

admin@hill-end.org    01865 863510      www.hill-end.org 

Registered as a charity in England number: 1173987 

Limited company number: 10688301 
 

mailto:admin@hill-end.org
http://www.hill-end.org/
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Appendix - the support we need – costings (winter 2024) 

1. A needs-based outdoor education programme 

The need Item Cost  
1. To deliver the sustainability-based learning in nature 

that schools desperately need to teach the next 
generation facing a climate crisis and nature loss in 
an age-appropriate way, focussed on valuing the 
natural world. 

A new wildlife learning zone at Hill End, linked to and enhancing 
the existing natural habitats, including bird watching shelter/ 
feeding area, refugia reptile shelters, bug houses. 
 
 

£6,500 
 
 
 

2. As above, engaging outdoor interpretation signage 
for all our visitors, to waymark and guide nature 
learning at Hill End 

Robust (park-quality) nature interpretation panels x 2 (recycled 
plastic lectern-style A1, including design and delivery 

£3,900 

3. As above, for children to learn about and value 
nature - using resources that will inspire and 
cultivate their natural curiosity for the natural 
world. 

Class set of field studies equipment such as sweep nets - used by 
younger children for minibeast hunts or by older age groups for 
insect surveys and fieldwork. 

£285  

4. As above, providing a variety of resources to allow 
children to explore the variety of habitats at Hill End 
in an engaging and convenient pack. 

Class set of ‘habitat explorer’ backpacks containing resources 
such as bug pot, pond-dipping tray and net, ID chart, magnifying 
glasses. 

£680 

5. For children to learn basic map skills by introducing 
them to games and orienteering – encouraging 
learning, exploration, enjoyment and promoting 
health and wellbeing (Hill End is a British 
Orienteering registered centre). 

Class set of high quality orienteering resources, or more simple 
map games for younger ages. 

£237 

6. For children to learn outdoor and conservation 
skills, also benefiting team building, resilience and 
other social skills. 

Class set of outdoor teaching resources – bushcraft kits include 
fire lighting sets and den-building equipment; outdoor skills sets 
include tools for coppicing and woodworking such as loppers and 
hand drills. 

£208 for bushcraft kits 
£400 for tools 

7. For pre-school and primary-age groups to enjoy 
their first hands-on outdoor experiences in our 
dedicated Early Years Garden play area, and set the 
foundations for a lifetime of outdoor learning. 

Class set of outdoor toys and resources for the Early years 
garden, including mud kitchen and sandpit 

£190 for early years 
resources 
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8. As above, providing equipment for imaginative 
outdoor play – the Early Years Garden is in the 
centre of Hill End and used by many thousands of 
children each year for school sessions, alternative 
education and family days. 

Replacement mud kitchen, water table and/or similar extra-
robust water proof wooden equipment with 15 year guarantee 
 

c£1,320 per item 

9. To regularly replace the weatherproof covering on 
our dedicated bushcraft teaching zone. This is used 
every day by schools and groups to learn outdoor 
skills and needs repair every few years. 

Large sheet of high quality 8m x 8m tarpaulin. 
 

£1,070 

10. A new covered outdoor classroom ‘base’ – 
increasing our capacity to deliver forest school and 
other nature-bases outdoor sessions, and providing 
more comfort in all seasons of the year. 
 

Large 10mx5m outdoor classroom shelter (refurbished price) with 
wooden poles and fixings – sized for 1 class of 30 children and 
supporting staff. 
 

£1,700 

 

2. Funded sessions for underserved and less affluent groups 

The need Item Cost  

1. To deliver the sustainability-based learning in nature 
that schools desperately need to teach the next 
generation facing a climate crisis and nature loss in 
an age-appropriate way, focussed on valuing the 
natural world. 

Nature-based outdoor learning tutor-led day visit for one primary 
school class (including transport@ £450) that would otherwise 
not be able to afford to access this. 
 
Including transport@ £450 

£417 
 
 
 
£867 
 

2. To provide a 24-hour nature-immersive residential 
stay for harder to reach groups. Hill End has a wealth 
of experience in working successfully with a wide 
diversity of charities and organisations to provide 
much-needed access to nature and green spaces – 
for learning, socialising, life-skills, health and 
wellbeing. 

Whole class or youth group (up to 35 children) wild sleepover 
residential including accommodation, catering, tutors and 
activities. 
 
Including transport@ £450 

£2,555 
 
 
 
£3,005 
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3. As above, but as an exciting and inspiring day trip 
focussed on being together in nature, wellbeing, 
social skills and respite. Our model for this is the 
summer holiday activity sessions we have provided 
for Be Free Young Carers groups over the last 2 years. 

Whole class or youth group (up to 35 children) day programme 
including tutors, activities, classroom and pizza oven outdoor 
cooking 
 

£1,781 

4. We strongly believe in the value of a residential trip – 
in our most popular summer season we create a 
dedicated tented village, providing a fun and exciting 
place to stay for hundreds of children and adults 
each year. These need to be replaced every 5-10 
years despite our programme of cleaning and repairs 
given their very hard usage. 
 

Bell tent – 7m heavy-duty tent sleeping up to 10 children, 
including delivery 
 
(The canvas from our old tents is recycled elsewhere on site for 
shelters and coverings). 

£1,200 

 

3. Developing our volunteering 

The need Item Cost  

1. Our regular team of dedicated Friends of Hill End 
volunteers are essential to every part of daily 
operations at Hill End, without whom we could not 
deliver outdoor learning and experiences to our 
thousands of visitors each year. They need reliable 
tools to help us maintain our beautiful 67 acres of 
grounds for wildlife and education. 

Practical tools for land management and conservation, such as 
large and small strimmers, leaf blowers and gardening tools. 

c£710-£1,000 each for 
large and small 
strimmers 

2. As above - Hill End is fortunate to have volunteers 
with expertise in green woodcrafting - to support us 
during family and community workshops, outdoor 
skills courses and wellbeing sessions to give back to 
our regular volunteers. Improving our tool resources 
would allow this to continue and raise additional 
funds for our charity 

Class green woodworking tool set including saw and spooncarving 
knives 
 

£1,200 

3. As above - Volunteer tasks at Hill End also rely on a 
regular supply of materials for tasks such as 

Outdoor quality timber, paint and woodstain Material costs 
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repainting classrooms and dormitories, maintaining 
wooden shelters, picnic benches and much more.  

4. As above – Our volunteers are a valued part the Hill 
End team and provide ‘front of house’ service to our 
visiting groups. We provide them with branded 
outdoor clothing in recognition of their contribution 
to our charity to keep them warm and comfortable in 
winter and cool in the summer months. 

Outdoor clothing x 20 sets £335 for polo shirts 
£190 for caps 
£430 for sweaters 
£720 for waterproof 
jackets 
 

5. As above – We provide appropriate PPE for our 
volunteers to keep them safe with a huge variety of 
practical tasks. 

Outdoor PPE x 20 sets  £160 for gloves 
£180 for hard hats 
£160 for outdoor googles 

6. As above – We provide strong but lightweight 
trolleys to move equipment easily around the site 
while keeping it natural and traffic free. 
 

Trolleys £220 per trolley 

 


